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Business Summary and History

FINBOURN B.V. is strategically focused on expanding its user base across Europe by gradually entering
international regulated markets. Our market entry strategy prioritizes regulated markets, with an initial focus on
the Latam region. We will then expand into markets where stringent AML regulations are enforced, ensuring
compliance while maintaining our licensing status with the GCB. With a diverse range of games catering to various
audiences, we do not limit ourselves to a specific client demographic.

Our financial forecasts indicate that, based on the base scenario, Finbourn B.V. is projected to achieve profitability
by 2024, subsequent to obtaining a license from the GCB. Operating under the web domain wolf777.com and the
brand identity of "Wolf777," we take pride in offering exclusive intellectual property through our B2C services.
Our portfolio features cutting-edge technologies, innovative designs, and engaging content, setting us apart within
the gaming industry.

These elements are not merely assets but integral components of our identity, crucial for delivering an
unparalleled gaming experience to our customers. In line with evolving legal requirements, we are actively
pursuing licensing from the GCB. While our current focus includes live casino, online casino, sports betting, and
peer-to-peer games, we have ambitious plans to expand into additional product verticals in the near future.

Vision and Mission

e  Mission: At FINBOURN B.V., our mission is to revolutionize the gaming industry by providing a diverse
range of high-quality gaming experiences to audiences worldwide. We are committed to expanding our
presence in regulated markets, ensuring compliance with stringent regulations while maintaining our
reputation for innovation and excellence. Through our relentless pursuit of cutting-edge technologies and
captivating content, we aim to deliver unparalleled gaming experiences that exceed the expectations of
our customers."

e  Vision: Our vision at FINBOURN B.V. is to be recognized as a global leader in the gaming industry, known
for our commitment to integrity, innovation, and customer satisfaction. We aspire to continually expand
our reach into new markets, diversify our product offerings, and set new standards for excellence in
gaming entertainment. By fostering a culture of creativity, collaboration, and adaptability, we strive to
anticipate and exceed the evolving needs and preferences of our diverse audience, ensuring sustained
growth and success for our company."

Why Curacao?

FINBOURN B.V. is dedicated to leveraging the acquisition of a Curacao Gaming License to fortify its competitive edge
within the dynamic iGaming Market. This strategic initiative will not only unlock new avenues for business expansion
but also elevate our standing in the industry.

In addition to our internal competitive strengths, such as our experienced and dynamic team, the Curacao license
presents numerous external advantages, including:

e Curacao's esteemed reputation as a premier jurisdiction in the iGaming sphere.

e Curacao's pioneering role as the first country to regulate iGaming, demonstrating its commitment to
industry oversight and compliance.

e  Access to top-tier hosting infrastructure, ensuring seamless operation and optimal performance.

e Competitive corporate tax rates, fostering a favorable financial environment for conducting business
operations.

e As Curacao emerges as a leading hub for iGaming operators, benefiting from a robust regulatory
framework, we are primed to capitalize on this strategic advantage. With recent regulatory updates from
the GCB, we are committed to maintaining our leadership position by championing new industry standards.
FINBOURN B.V. is well-positioned to lead the way as one of the earliest recipients of these sought-after
licenses.



e  Our target market spans worldwide, allowing us to engage with diverse audiences across different regions
and demographics.

Market analysis Summary

The iGaming industry continues to experience robust growth worldwide, driven by factors such as technological
advancements, increasing internet penetration, and shifting consumer preferences toward online entertainment.
As a key player in this dynamic landscape, FINBOURN B.V. recognizes the importance of conducting a
comprehensive market analysis to identify opportunities and challenges within our target markets.

e  Market Size and Growth: The global iGaming market has witnessed exponential growth in recent years
and is projected to continue expanding at a rapid pace. Factors contributing to this growth include the
proliferation of smartphones, the rise of digital payment solutions, and the increasing acceptance of
online gambling among consumers.

e Regulatory Environment: Regulatory frameworks play a crucial role in shaping the iGaming landscape,
with varying degrees of regulation across different regions. While some jurisdictions have embraced
online gambling and established comprehensive regulatory regimes, others have imposed strict
restrictions or outright bans. It is essential for FINBOURN B.V. to stay abreast of regulatory developments
in our target markets to ensure compliance and mitigate regulatory risks.

e Competitive Landscape: The iGaming industry is characterized by intense competition, with numerous
operators vying for market share. Key competitors include both established brands and emerging players,
each offering a diverse range of gaming products and services. Differentiation through innovation,
customer experience, and regulatory compliance will be critical for maintaining a competitive edge in this
crowded market.

e  Consumer Trends and Preferences: Understanding consumer behavior and preferences is paramount for
developing targeted marketing strategies and enhancing product offerings. Key trends shaping the
iGaming industry include the growing popularity of live dealer games, the emergence of esports betting,
and the increasing demand for mobile gaming experiences. By aligning our offerings with these evolving
trends, FINBOURN B.V. can better cater to the needs and preferences of our target audience.

e  Market Segmentation: The iGaming market encompasses a diverse range of demographics and player
segments, each with unique preferences and characteristics. Market segmentation allows us to tailor our
marketing efforts and product offerings to specific audience segments, maximizing our relevance and
effectiveness in the marketplace.

Market Segmentation

e  Geographic Segmentation:

o North America: This region comprises the United States and Canada, characterized by a mature
iGaming market with high internet penetration and significant spending power among
consumers.

o Europe: The European iGaming market is diverse, with established regulatory frameworks in
countries such as the United Kingdom, Malta, and Gibraltar. Key segments within Europe include
Western Europe, Central and Eastern Europe, and the Nordic countries.

o Asia-Pacific: The Asia-Pacific region represents a burgeoning iGaming market, driven by
increasing smartphone adoption and rising disposable incomes. Key markets include China,
Japan, South Korea, and Southeast Asian countries.

o Latin America: Latin America is an emerging market for iGaming, with growing interest in online
gambling fueled by improving internet infrastructure and regulatory developments in countries
like Brazil, Mexico, and Colombia.

o Middle East and Africa: While the iGaming market in the Middle East and Africa is relatively
nascent, there is untapped potential in countries such as South Africa, Kenya, and the United



Arab Emirates.
e Demographic Segmentation:

o Age: iGaming appeals to a broad demographic range, including millennials, Generation X, and
baby boomers. Each age group may have distinct preferences in terms of game genres, betting
options, and gaming experiences.

o Gender: While historically male-dominated, the iGaming industry is increasingly attracting
female players. Tailoring marketing strategies and game themes to appeal to diverse gender
preferences can help broaden the customer base.

o Socioeconomic Status: iGaming caters to players across different socioeconomic backgrounds,
ranging from casual gamers to high rollers. Offering a variety of stakes, promotions, and loyalty
programs can attract players at various income levels.

o Psychographic Segmentation:

o Gaming Preferences: Players may have varying preferences for game types, including slots, table
games, live dealer games, sports betting, and esports. Understanding player preferences allows
for targeted game development and marketing campaigns.

o Lifestyle and Interests: Psychographic factors such as lifestyle, interests, and hobbies influence
players' gaming habits and preferences. For example, adventure enthusiasts may gravitate
towards themed slot games, while sports fans may prefer sports betting platforms.

e Behavioral Segmentation:

o Frequency of Play: Players can be segmented based on their frequency of play, ranging from
casual players who engage occasionally to regular players who participate daily or weekly.

o Spending Habits: Segmentation by spending habits distinguishes between low, medium, and
high-value players, enabling tailored marketing offers and VIP programs to maximize player
retention and revenue generation.

Marketing Strategy

e Brand Positioning and Differentiation:

o Unique Value Proposition: Clearly define and communicate the unique value proposition of
FINBOURN B.V. in the iGaming market, emphasizing factors such as innovative gaming
experiences, regulatory compliance, and customer-centricity.

o Brand Identity: Develop a strong brand identity that resonates with the target audience,
leveraging elements such as brand messaging, visual branding, and brand personality to
differentiate FINBOURN B.V. from competitors.

o Market Segmentation: Tailor marketing messages and strategies to target specific geographic,
demographic, psychographic, and behavioral segments within the global iGaming market,
aligning messaging and offerings with the preferences and needs of each segment.

e  Multi-Channel Marketing Approach:

o Online Channels: Utilize a mix of online marketing channels, including search engine
optimization (SEO), social media marketing, content marketing, email marketing, and affiliate
marketing, to increase brand visibility, drive website traffic, and acquire new players.

o Offline Channels: Explore opportunities for offline marketing initiatives, such as partnerships
with brick-and-mortar casinos, sponsorship of gaming events and tournaments, and traditional
media advertising, to reach players who may not be as active online.

e Content Marketing and Thought Leadership:

o Engaging Content: Develop high-quality, informative, and entertaining content related to



iGaming trends, strategies, game reviews, and industry insights to attract and engage players,
build brand authority, and foster community engagement.

o Thought Leadership: Position FINBOURN B.V. as a thought leader in the iGaming industry by
sharing expertise, research findings, and thought-provoking content through blogs, whitepapers,
webinars, and speaking engagements, establishing trust and credibility among players and
industry stakeholders.

e  Customer Acquisition and Retention:

o Acquisition Campaigns: Launch targeted acquisition campaigns aimed at attracting new players
through compelling offers, promotions, and incentives, leveraging data-driven targeting and
optimization techniques to maximize campaign effectiveness.

o Retention Programs: Implement comprehensive retention programs, including loyalty schemes,
VIP rewards, personalized offers, and proactive customer support, to enhance player loyalty,
increase lifetime value, and reduce churn rates.

e  Regulatory Compliance and Responsible Gaming:

o Compliance Assurance: Prioritize regulatory compliance and responsible gaming practices in all
marketing activities, ensuring adherence to relevant laws, regulations, and industry standards to
build trust and maintain a positive reputation.

o Player Education: Educate players about responsible gaming practices, safety measures, and
support resources through informative content, in-app notifications, and dedicated support
channels, demonstrating a commitment to player well-being and social responsibility.

e Data Analytics and Performance Optimization:

o Data-driven Decision Making: Leverage data analytics, tracking tools, and performance metrics
to monitor and analyze the effectiveness of marketing campaigns, identify areas for
improvement, and optimize marketing strategies and tactics for maximum ROI.

o Continuous Testing and Iteration: Continuously test and iterate marketing initiatives, messaging
variants, and campaign elements to refine targeting, messaging, and creative assets based on
real-time feedback and performance data, driving continuous improvement and innovation in
marketing efforts.

Financial Strategy

e  Cost Control and Efficiency: Implement rigorous cost control measures to optimize expenses while
maintaining operational efficiency. Regularly review budgets, identify cost-saving opportunities, and
prioritize investments that yield the highest returns.

e Revenue Diversification: Diversify revenue streams by expanding product offerings, exploring new
markets, and introducing additional verticals such as virtual sports betting or esports. This reduces
dependency on any single source of revenue and mitigates risks associated with market fluctuations.

e Risk Management: Conduct thorough risk assessments to identify and mitigate potential financial risks,
including regulatory compliance, currency fluctuations, and cybersecurity threats. Implement robust
security measures and contingency plans to safeguard assets and ensure business continuity.

e Cash Flow Management: Maintain healthy cash flow by optimizing receivables, managing payables
effectively, and monitoring liquidity levels. Implement cash flow forecasting tools and strategies to
anticipate financial needs and make informed decisions about capital allocation.

e Investment in Technology: Allocate resources towards continuous innovation and technological
advancements to enhance the user experience, improve operational efficiency, and stay ahead of
competitors. Invest in state-of-the-art gaming software, Al-driven personalization, and cybersecurity
infrastructure to maintain a competitive edge.

e Financial Reporting and Transparency: Maintain transparent financial reporting practices and adhere to
regulatory requirements to build trust with stakeholders, including investors, regulators, and customers.
Provide regular updates on financial performance, key metrics, and strategic initiatives to demonstrate
accountability and foster confidence in the business.



SWOT Analysis

Strengths:

Strong Regulatory Compliance: FINBOURN B.V. has a track record of adhering to regulatory requirements,
ensuring compliance with gaming regulations in various jurisdictions. This strengthens the company's
credibility and trustworthiness among players and regulatory authorities.

Diverse Gaming Portfolio: The company offers a diverse range of gaming options, including live casino,
online casino, sports betting, and peer-to-peer games, catering to a wide audience with varied
preferences and interests.

Innovative Technology: FINBOURN B.V. prides itself on its cutting-edge technologies, innovative designs,
and captivating content, distinguishing it within the competitive iGaming industry and enhancing the
overall gaming experience for players.

Strategic Partnerships: The company has established strategic partnerships with key stakeholders,
including gaming affiliates, media outlets, and influencers, to increase brand visibility, expand market
reach, and drive player acquisition and engagement.

Weaknesses:

Market Dependency: FINBOURN B.V.'s revenue is heavily dependent on the performance of the iGaming
market, making the company vulnerable to fluctuations in market demand, regulatory changes, and
competitive pressures.

Limited Geographic Presence: While the company aims to expand its presence across Europe and other
international markets, its current geographic footprint may limit its ability to capitalize on emerging
opportunities in rapidly growing regions such as Asia-Pacific and Latin America.

Brand Recognition: Despite its strong offerings and regulatory compliance, FINBOURN B.V. may face
challenges in building brand recognition and differentiation in a crowded marketplace dominated by
established competitors with larger marketing budgets and brand equity.

Dependency on Third-Party Providers: The company relies on third-party providers for key services such
as hosting infrastructure, software development, and payment processing, which could pose risks related
to service disruptions, cost fluctuations, and dependency on external factors.

Opportunities:

Threats:

Emerging Markets: Expansion into emerging markets such as Asia-Pacific, Latin America, and Africa
presents significant growth opportunities for FINBOURN B.V., tapping into underserved player segments
and capitalizing on increasing internet penetration and smartphone adoption.

Technological Advancements: Leveraging emerging technologies such as augmented reality (AR), virtual
reality (VR), and blockchain can enable the company to enhance the gaming experience, differentiate its
offerings, and attract tech-savvy players seeking innovative gaming experiences.

Strategic Acquisitions and Partnerships: Exploring opportunities for strategic acquisitions, partnerships, or
joint ventures with complementary businesses can accelerate market expansion, diversify revenue
streams, and strengthen the company's competitive position in the iGaming industry.

Regulatory Developments: Keeping abreast of regulatory developments and obtaining licenses in new
jurisdictions can unlock access to regulated markets, increase market share, and mitigate regulatory risks
associated with operating in unregulated or gray market territories.

Regulatory Risks: Heightened regulatory scrutiny and changes in gaming regulations across jurisdictions
pose risks to FINBOURN B.V.'s operations, including potential fines, license revocations, or restrictions on
market access, impacting the company's profitability and growth prospects.

Competitive Pressures: Intense competition within the iGaming industry, characterized by established
incumbents and new entrants vying for market share, could exert downward pressure on pricing,
margins, and customer acquisition costs, eroding profitability and market position.

Technological Disruptions: Rapid technological advancements, including the emergence of disruptive
technologies or gaming platforms, could render FINBOURN B.V.'s existing offerings obsolete or less
competitive, requiring continuous innovation and investment in new technologies to stay ahead of the
curve.

Economic Uncertainty: Economic downturns, fluctuations in currency exchange rates, and geopolitical



instability may impact consumer discretionary spending on iGaming activities, reducing player

engagement, revenue, and profitability for INBOURN B.V.
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Salem Salah Alshamsi is a seasoned professional with extensive experience in stakeholder relations, strategic
management, and operational leadership. With a background spanning the aviation and investment sectors, Salem
has demonstrated a commitment to excellence and a knack for fostering collaborative partnerships.

During his tenure as Head of Stakeholder Relations at Etihad Airways, Salem excelled in cultivating relationships
with key stakeholders and government authorities, driving alignment with organizational goals. His strategic
approach to stakeholder engagement and management underscored his ability to navigate complex landscapes
effectively.

Previously, as Chairman Assistant at Liwa Investment Holding, Salem spearheaded strategic initiatives and
operational enhancements across various business verticals. His leadership in refining investment strategies and
building client networks highlighted his proficiency in driving business growth.

With advanced education in Airline Operations Management and Business Administration, coupled with extensive
training, Salem is well-equipped to make significant contributions to the igaming industry and management sector.

Responsible for:

e  Provide visionary leadership and set the overall direction and strategy for the company, ensuring
alignment with organizational goals and regulatory requirements.

e  Operational Oversight: Oversee day-to-day operations of the company, optimizing efficiency,
productivity, and compliance across all departments and functions.

e  Manage resources, including budget allocation, staffing, and equipment, to optimize operational
performance while ensuring adherence to regulatory standards.

e Develop and implement compliance policies, procedures, and controls to ensure adherence to relevant
laws, regulations, and industry standards, promoting a culture of ethics and integrity throughout the
organization.

e Collaborate with stakeholders to develop and implement strategic plans and initiatives to drive business
growth, identify new opportunities, and expand market presence while mitigating risks.

e Oversee financial performance, including budgeting, financial planning, and reporting, ensuring
transparency, accuracy, and compliance with accounting standards and regulatory requirements.

e Assess operational and compliance risks, developing and implementing strategies to mitigate risks and
safeguard the company's assets, reputation, and regulatory standing.

e Represent the company to stakeholders, including investors, customers, employees, regulatory agencies,
and the public, fostering positive relationships and ensuring effective communication.

e  Attract, develop, and retain top talent, building a strong leadership team and promoting a culture of
continuous learning, growth, and accountability.

e  Monitor compliance activities, conduct audits and investigations, and prepare reports to senior
management, the board of directors, and regulatory agencies, ensuring transparency and accountability.

e Promote and uphold high ethical standards and integrity within the organization, demonstrating
leadership by example and holding all employees accountable for ethical conduct and compliance with
policies and regulations.

CFO to be hired
Responsible for:

e Developing financial forecasts and strategic plans, analyzing financial data, and providing insights to
support decision-making.

e Ensuring accurate and timely financial reporting to stakeholders, including the preparation of financial
statements, regulatory filings, and management reports.

e Leading the budgeting process, monitoring performance against budgets, and providing variance analysis.

e  Ensuring compliance with accounting standards, tax regulations, and other financial regulations, as well
as internal controls and corporate governance best practices.

e Overseeing the selection, implementation, and optimization of financial systems and technologies to
improve efficiency and effectiveness.

CTO to be hired
Responsibilities:



e Develop and implement the overall technology strategy aligned with the company's goals, focusing on
innovation, scalability, and efficiency.

e Product Development: Oversee the development of gaming products, ensuring they meet quality
standards, deadlines, and market demands.

e  Manage the technical infrastructure, including servers, networks, and databases, to ensure smooth
operations and minimal downtime.

e Implement robust security measures to protect user data and prevent cyber threats. Ensure compliance
with relevant regulations and standards.

e Build and lead a high-performing technology team, providing mentorship, guidance, and professional
development opportunities.

e Stay updated on emerging technologies and industry trends, exploring their potential applications to
improve gaming experiences and operations.

e Develop and manage the technology budget, allocating resources effectively to maximize ROl and
support business objectives.

Head of Marketing to be hired
Responsibilities:

e Conduct market research to understand gaming trends, player preferences, and competitor strategies.

e Develop and maintain the company's brand identity within the gaming industry, ensuring consistency
across all marketing channels.

e Plan and execute marketing campaigns to promote gaming products, events, and initiatives, utilizing
various channels such as social media, email, and influencers.

e Implement strategies to acquire new customers and retain existing ones, including loyalty programs,
special offers, and targeted promotions.

e Develop engaging content, including blog posts, videos, and graphics, to attract and engage gaming
audiences.

e Analyze the performance of marketing campaigns using metrics such as ROI, conversion rates, and
customer engagement, and adjust strategies accordingly.

e Identify and forge partnerships with gaming influencers, content creators, and organizations to expand
the company's reach and credibility within the gaming community.

MLRO to be hired
Responsibilities:

e Ensure compliance with anti-money laundering (AML) and Know Your Customer (KYC) regulations within
the gaming industry.

e Conduct risk assessments to identify and mitigate potential money laundering risks associated with
gaming operations.

e Develop and implement policies and procedures to prevent money laundering activities, including
customer due diligence measures and suspicious activity reporting.

e  Provide training and awareness programs to employees on AML/KYC regulations and procedures,
ensuring they understand their roles and responsibilities.

. Monitor gaming transactions and customer activities for suspicious patterns or behaviors, and report any
findings to relevant authorities as required by law.

e Serve as the primary point of contact for regulatory authorities and law enforcement agencies regarding
AML/KYC matters, responding to inquiries and providing necessary documentation.

e Coordinate and facilitate internal and external audits and compliance reviews to assess the effectiveness
of AML/KYC controls and processes.

Data Protection Officer to be hired
Responsibilities:

e Ensure compliance with relevant data protection laws and regulations, and develop and implement data
protection policies and procedures.

o Identify potential risks to data privacy and security, assess their impact on the organization, and
implement measures to mitigate these risks.



Provide training and guidance to employees on data protection best practices and ensure awareness of
their responsibilities regarding data handling and privacy.

Conduct PIAs to evaluate the impact of new projects, initiatives, or systems on data privacy and
recommend measures to address any identified risks.

Oversee processes for handling data subject requests, including access, rectification, erasure, and
objection, ensuring compliance with relevant regulations such as GDPR.

Develop and implement procedures for responding to data breaches, including notification requirements
to relevant authorities and affected individuals, and coordinate the organization's response efforts.
Assess and monitor the data protection practices of third-party vendors and service providers to ensure
they comply with contractual and regulatory requirements.

Regularly monitor compliance with data protection policies and procedures through audits and
assessments, and implement corrective actions as needed.

Maintain records of data processing activities, privacy policies, and data protection measures to
demonstrate compliance with applicable regulations.

Serve as the point of contact for data protection authorities and respond to inquiries or investigations
regarding the organization's data processing activities.

Stay informed about developments in data protection laws and best practices, and recommend updates
to policies and procedures to maintain compliance and strengthen data protection measures.

Game providers

Game Providers: At Finbourn N.V., we take pride in curating an exceptional selection of games from top-tier
providers, by offering games from Evolution and Play'n GO, Finbourn N.V. ensures that its players have access to
high-quality and diverse gaming experiences, ranging from live casino games with real dealers to exciting and
feature-rich video slots.

Evolution:

Specialty: Evolution is renowned for its live dealer casino games, offering an immersive and authentic
casino experience online.

Product Range: They provide a wide array of live games including classics like Blackjack, Roulette,
Baccarat, and Poker variants, as well as innovative game shows like Monopoly Live, Deal or No Deal, and
Crazy Time.

Innovation: Evolution constantly pushes boundaries in live gaming technology, introducing features like
multiple camera angles, live chat functionality, and customizable options for both players and operators.
Global Presence: The company serves numerous markets worldwide and operates state-of-the-art live
casino studios across Europe and North America.

Awards: Evolution has received numerous awards for its products and services, including several
consecutive EGR Live Casino Supplier of the Year awards.

Play'n GO:

Specialty: Play'n GO is renowned for its innovative and engaging slot games, offering a diverse range of
themes, features, and gameplay mechanics.

Product Range: They provide a vast portfolio of video slots, with titles ranging from classic fruit machines
to modern, high-definition games with intricate storylines and bonus features.

Mobile Compatibility: Play'n GO is known for its mobile-first approach, ensuring that all of its games are
optimized for seamless gameplay on various devices, including smartphones and tablets.

Creative Design: The company prides itself on its creative design and attention to detail, delivering
visually stunning games with crisp graphics, smooth animations, and immersive soundtracks.
Regulatory Compliance: Play'n GO holds licenses from multiple jurisdictions, ensuring that its games
adhere to strict regulatory standards and are available in markets worldwide.

Popular Titles: Some of Play'n GO's most popular titles include Book of Dead, Reactoonz, Fire Joker, and
Gemix, among many others.

Risk Evaluation Process



e Regulatory Compliance: Ensuring that the game provider complies with all relevant regulations and
licensing requirements in the jurisdictions where they operate. This involves verifying licenses,
certifications, and adherence to responsible gaming standards.

e Security Measures: Assessing the provider's security protocols to safeguard against fraud, cheating, and
data breaches. This includes encryption methods, secure payment processing, and protection against
hacking attempts.

e Game Fairness and Randomness: Evaluating the fairness and randomness of the games offered by the
provider. This involves reviewing the software algorithms, random number generators (RNGs), and
conducting independent audits to ensure that game outcomes are truly random and not manipulated.

e Quality Assurance: Assessing the overall quality of the games in terms of graphics, audio, gameplay
mechanics, and user experience. This involves testing the games for bugs, glitches, and ensuring
compatibility across different devices and platforms.

e  Compliance with Responsible Gaming Practices: Ensuring that the provider promotes responsible gaming
practices, such as offering tools for self-exclusion, setting deposit limits, and providing resources for
problem gambling assistance.

e  Supplier Stability and Reputation: Evaluating the stability and reputation of the game provider in the
industry. This includes assessing their track record, customer reviews, and any past incidents or
controversies related to their games.

e Customer Support and Complaint Resolution: Assessing the provider's customer support infrastructure
and procedures for handling player complaints and disputes. This includes responsiveness,
professionalism, and the effectiveness of resolving issues in a timely manner.

e  Continuous Monitoring and Review: Implementing mechanisms for ongoing monitoring and review of the
provider's performance, including periodic audits, updates, and evaluations to ensure continued
compliance with standards and regulations.

Legal Framework

e  Curacao Entity: Establishing a legal entity in Curacao involves adhering to the country's corporate laws
and regulations. This typically includes registering the company, obtaining necessary permits, and
complying with taxation and reporting requirements.

e  Curacao License: The Curacao Gaming Control Board (also known as the Curacao eGaming Licensing
Authority) is responsible for regulating online gambling activities in Curacao. Obtaining a Curacao
gambling license involves meeting certain criteria and undergoing a thorough application process. Some
key points include:

e Application Process: Applicants must submit detailed documentation, including information about the
company's structure, ownership, business plan, security measures, responsible gaming policies, and
more.

e  Compliance Requirements: License holders are required to comply with various regulatory standards,
such as anti-money laundering (AML) regulations, player protection measures, and ensuring fair gaming
practices.

e Jurisdictional Reach: While a Curacao license allows operators to offer online gambling services
internationally, it's essential to understand the legal requirements and restrictions in the jurisdictions
where the services are being offered.

e Renewal and Oversight: Curacao licenses typically require periodic renewal and ongoing compliance
monitoring by the regulatory authority to ensure continued adherence to regulations and standards.

Policies and Procedures

In alignment with our steadfast dedication to regulatory compliance and transparency, FINBOURN B.V. is
committed to promptly furnishing all policies and procedures to the relevant authorities within six months of the
license issuance. This timeframe exemplifies our unwavering commitment to presenting our comprehensive
framework to the Curacao Gaming Control Board (GCB) for thorough review and scrutiny.

By adhering rigorously to this schedule, we underscore our responsible governance approach and unwavering
dedication to fulfilling all regulatory obligations in a timely manner. Recognizing the paramount importance of
aligning with industry best practices and regulatory standards, we emphasize the timely provision of our complete



set of policies and procedures as a testament to our commitment to regulatory compliance.

We acknowledge that the timely submission of these policies and procedures is essential for establishing a robust
foundation for operational excellence. Therefore, FINBOURN B.V. diligently focuses on finalizing and refining our
framework to ensure it aligns with the requirements of the gaming industry and embodies the highest standards
of corporate governance.

Submitting our policies and procedures within six months of license issuance enables relevant authorities to
conduct a rigorous evaluation, assessing our commitment to compliance and adherence to industry guidelines.
This proactive approach is crucial for nurturing trust, upholding transparency, and complying with the regulations
set forth by gaming authorities.

In summary, FINBOURN B.V. guarantees the timely provision of all policies and procedures to the pertinent
authorities within six months of license issuance, showcasing our unwavering dedication to regulatory compliance
and proactive stance in fulfilling all obligations promptly.

Moreover, it's imperative to integrate additional language regarding data protection and Anti-Money Laundering
(AML) measures into the policy statement. Here's a revised version:

e Inalignment with our steadfast dedication to regulatory compliance and transparency, FINBOURN B.V. is
committed to promptly furnishing all policies and procedures to the relevant authorities within six
months of the license issuance. This timeframe exemplifies our unwavering commitment to presenting
our comprehensive framework to the Gaming Control Board (GCB) for thorough review and scrutiny.

e By adhering rigorously to this schedule, we underscore our responsible governance approach and
unwavering dedication to fulfilling all regulatory obligations in a timely manner. Recognizing the
paramount importance of aligning with industry best practices and regulatory standards, we emphasize
the timely provision of our complete set of policies and procedures as a testament to our commitment to
regulatory compliance, including robust measures for data protection and Anti-Money Laundering (AML)
protocols.

e We acknowledge that the timely submission of these policies and procedures is essential for establishing
a robust foundation for operational excellence, ensuring not only regulatory compliance but also
safeguarding sensitive data and preventing illicit financial activities. Therefore, FINBOURN B.V. diligently
focuses on finalizing and refining our framework to ensure it aligns with the requirements of the gaming
industry, embodies the highest standards of corporate governance, and integrates stringent data
protection and AML measures.

e  Submitting our policies and procedures within six months of license issuance enables relevant authorities
to conduct a rigorous evaluation, assessing our commitment to compliance and adherence to industry
guidelines, including data protection and AML regulations. This proactive approach is crucial for nurturing
trust, upholding transparency, and complying with the regulations set forth by gaming authorities.



